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BOATYARD RULES

1. Purpose

Half Moon Bay Marina ("HMB Marina") operates a professional marine service facility designed
to provide a safe, efficient and environmentally responsible workplace for vessel owners,
contractors, marina staff and visitors.

HMB Marina has been developed as one of New Zealand's most environmentally advanced
marina and boatyard facilities, with integrated stormwater collection, wastewater treatment,
fuel containment systems and environmental controls designed to protect the environment.

All persons entering the boatyard, hardstand, haul-out area, maintenance sheds and associated
facilities must comply with these rules at all times. Entry to the boatyard constitutes acceptance
of these conditions.

Failure to comply may result in work being stopped immediately and the removal from the site.

2. General Requirements

All users must comply with directions issued by Marina Management and authorised Boatyard
staff.

Vessel owners are responsible for ensuring their guests, crew, employees and contractors
comply with these rules. Persons under 16 years of age must be under direct adult supervision
at all times.

Pets are not permitted on the Boatyard.

Marina Management reserves the right to remove or restrict any person, vessel, vehicle,
contractor or activity considered unsafe, environmentally harmful or disruptive to Marina

operations.

HMB Marina reserves the right to enter, secure, move or undertake emergency measures on any
vessel where necessary for safety, security or environmental protection.

3. Health & Safety

HMB Marina is an active industrial workplace. All users must take reasonable care for their own
health and safety and that of others.

Personal Protective Equipment (PPE)
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Appropriate PPE must be worn where required, including safety footwear, eye, hearing and
respiratory protection, gloves and hard hats.

Minimum requirement for entry into active work areas is enclosed footwear.
Site Induction

Marina Management may require vessel owners and visitors to complete a site safety induction
prior to entering operational areas.

Emergency Situations

All accidents, injuries, near misses, fires, spills and unsafe conditions must be reported
immediately to Marina Management.

Emergency access routes, firefighting equipment and assembly areas must remain
unobstructed at all times.

Working at Height

All ladders, scaffolding, elevated work platforms and fall protection systems must comply with
applicable safety standards.

Persons working aloft must use safety equipment correctly, ensuring ladders are secured and
tools or materials are prevented from falling onto persons below.

Marina Management may stop any work undertaken at height that is considered unsafe.
Electrical Safety

Vessels must have a current Electrical Warrant of Fitness to connect into the Boatyard’s
electrical supply. All electrical equipment brought onto site must be in safe working condition

and suitable for the intended use, including current test and tag certification where applicable.

Damaged electrical equipment or unsafe temporary wiring is prohibited.

4. Contractors

All contractors must be approved by HMB Marina prior to commencing work. Contractors shall
register with HMB Marina and complete any required induction programmes. Contractors are
required hold appropriate qualifications and certifications, conduct work in a professional
manner and maintain appropriate Public Liability Insurance.

Contractors remain responsible for the actions of their employees and subcontractors.

HMB Marina reserves the right to withdraw contractor approval at any time where standards are
not maintained.

5. Environmental Protection
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Protection of the marine environment is a core objective of HMB Marina. All users must actively
prevent contaminants entering HMB Marina, stormwater systems or surrounding environment.
Discharging sewage, wastewater, fuel, oils, paints, solvents or chemicals onto land or into water,
or washing contaminants into drains is strictly prohibited.

Any spillor release, regardless of size, must be reported immediately. The responsible party shall

be liable for all clean-up costs, environmental response costs and regulatory penalties arising
from their actions.

6. Spray Painting, Sandblasting & Surface Preparation

All maintenance work shall be undertaken in a manner that prevents nuisance, contamination
and environmental harm. The following activities require prior approval from HMB Marina:

o Spray painting.

. Sand blasting.

o Soda blasting.

. Abrasive blasting.

. Steel grinding.

. Major coating removal projects.

These activities may only occur within approved containment systems. Activities must cease
immediately if contaminants escape the work area and any resulting damage or clean-up costs
shall be the responsibility of the vessel owner or contractor performing the work.

Sanding

Vacuum sanding systems are strongly encouraged. Wet sanding may be used where appropriate.
Open dry sanding without effective capture systems is prohibited. Dust must be controlled at
source and not leave the vessel footprint.

Scraping

Drop sheets, tarpaulins or containment systems must be used. All scrapings must be collected
daily and users must prevent debris becoming windblown.

Antifouling Removal

Special care must be taken when removing antifouling coatings. Owners and contractors shall
contain all residues preventing contamination of stormwater systems.

Failure to adequately contain contaminants may result in immediate suspension of work and
recovery of clean-up costs. Overspray must be completely contained.

Pressure Washing
Pressure washing shall only occur in designated washdown bay area and in accordance with

Marina requirements.
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All wash water collection and treatment systems provided by HMB Marina must be used. No
wash water shall be discharged to the environment untreated.

7. Hot Work

Hot work includes welding, gas cutting, brazing, soldering, metal grinding producing sparks or
any activity generating flame, heat or ignition sources.

Hot Work Permit

A Hot Work Permit must be obtained before commencing any hot work activity. HMB Marina may
suspend hot work during adverse weather conditions, elevated fire danger or operational
requirements.

Hazardous Materials

Fuel, LPG cylinders, paints, solvents and other dangerous goods must be stored safely, labelled
appropriately and maintained in good condition.
HMB Marina may require removal of unsafe hazardous material storage.

8. Vessel Supports, Cradles & Stands

For safety reasons, no person shall alter any vessel supports, remove blocks, stands, props,
cribbing, move dunnage or lifting equipment. Only authorised Boatyard Operations personnel
may adjust vessel support systems. Unauthorised interference may result in immediate removal
from site.

9. Housekeeping

Owners and contractors shall maintain a clean, orderly and professional work area at all times.
Requirements include daily removal of rubbish, dust and debris, proper storage of tools and
materials. Waste should be disposed of in designated bins or recycling facilities where provided.
Waste oil, batteries, filters and hazardous waste must be disposed of at the approved collection
points.

The vessel footprint and surrounding area must be left clean at completion of work. Clean-up
costs resulting from inadequate housekeeping may be charged to the vessel owner.

10. Vehicles & Parking

The boatyard is a controlled vehicle and heavy machinery operating environment. Maximum site
speed is 10 km/h. Moving plant and equipment always has right of way. All persons shall
maintain a minimum 10-metre exclusion zone from Travelifts, forklifts, cranes and mobile plant
& equipment.

Vehicles must only park in designated areas or within the vessel's allocated footprint and

emergency routes and travel-lift access lanes must remain clear. Vehicles may be removed if
creating an obstruction or hazard.
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11. Liveaboards & Accommodation
Living aboard vessels within the boatyard or hardstand is prohibited. Overnight stays aboard

hauled-out vessels or the use of caravans or motorhomes on marina property are not permitted
without written approval.

12. Fire Safety

Open fires, burning rubbish, uncontrolled LPG appliance use or unsafe fuel storage are
prohibited. Firefighting equipment must not be obstructed. Any fire, smoke event or uncontrolled
ignition source must be reported immediately.

13. Noise, Behaviour & Security

Noise Management

To minimise disturbance to neighbouring businesses, marina users and residents, standard
working hours are:

. Monday to Friday: 7:00am to 7:00pm
. Saturday: 8:00am to 5:00pm
. Sundays and Public Holidays: Low-noise activities only

HMB Marina may modify these hours as operational requirements dictate.

Activities such as grinding, sanding and hammering may be restricted outside approved working
hours.

Conduct
Abusive behaviour, harassment, excessive noise, or intoxicated behaviour is prohibited.
Security

Access cards, keys and gate credentials remain the property of HMB Marina. Access credentials
must not be shared.

14. Marina Authority

HMB Marina reserves the right to stop any activity considered unsafe and / or require additional
environmental controls, refuse entry to any person, contractor, vehicle or vessel, remove
hazards, recover costs associated with clean-up, repairs, environmental remediation or

emergency response.

Failure to comply with these rules may result in suspension of work, removal from site,
cancellation of future access privileges and enforcement action where appropriate.

HMB Marina reserves the right to amend these rules from time to time.
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